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CONVERSATIONS IN ACTIVIST GROUPS CAN OFTEN BE TOUGH -

SMALL DISAGREEMENTS CAN BUBBLE UP INTO CONFLICTS, AND

DERAIL WHAT YOU'RE TRYING TC ACHIEVE. HOW DC YOU STOP
THIS HAPPENING?

IN THE PROJECT YOUTH AND COMMUNITIES FOR ENVIRONMENTAL
JUSTICE (YECJ), YFOEE ACTIVISTS LEARNED HOW TO USE NON-
VIOLENT COMMUNICATION TOOLS TC MEDIATE CONFLICTS.

INOCNVIOLENT COMMUNICATION IS BASED CN EMPATHY AND CON
LISTENING AND UNDERSTANDING CTHER'S ARGUMENTS AND
POINTS OF VIEW. THIS TOOLKIT BELOW EXPLAINS HOW TO USE IT
FOR IN YOUR GROUPS VIA TOOLS AND EXERCISES
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EXERCISE #1. STEP WITH ME

THE GOAL OF THIS EXERCISE IS TO SHOW HOW MUCH
DIVERSITY IS IN THE ROOM.

EVERYBODY STANDS IN A CIRCLE.

VOLUNTARILY ONE PARTICIPANT SAYS SOMETHING
RELATED TO THEIR IDENTITY/EXPERIENCE OR
SOMETHING THEY FELT DURING THAT DAY, STARTING
WITH "STEP WITH ME IF...".

FOR EXAMPLE: "STEP WITH ME IF YOU'RE STRONGLY
EMOTIONAL TODAY". PECPLE WHO FEEL THE SAME,
STEP TO THE MIDDLE TO THE CIRCLE. PEOPLE CAN
OPT-OUT TC STAY IF THEY DON'T WANT TOC STEP IN TC
THE CIRCLE.



EXERCISE #2: CONFLICT
ICEBERG

THIS PERSPECTIVE SHOWS THAT WE TEND TC SEE PECPLE'S INITIAL
POSITIONS DURING A CONFLICT BUT WE MISS OTHER PARTS WHICH
USUALLY AREN'T VISIBLE.

CONFLICTS ARE BASED ON: (1) POSITIONS (2) INTERESTS (3) NEEDS
1. POSITION: YOUR INITIAL RESPONSE OR SOLUTION TO THE SITUATION

EX: LINDSAY SAYS "JOHN SHOULD TALK LESS IN THE MEETING” AND JOHN
SAYS "THIS GROUP WOULD NOT EXIST IF IT WASN'T FOR ME"

2. INTEREST: WHAT IS IMPORTANT TO YOU IN THIS SITUATION? YOUR
FEARS AND CONCERNS

EX: LINDSAY THINKS “| WANT MCRE SPACES TC SHARE IDEAS" OR "I'M
CONCERNED PEOPLE LEAVE THE GROUP IF THERE IS SO LITTLE ROOM FOR
OTHER IDEAS" AND JOHN SAYS | WANT THIS CAMPAIGN TO WIN" OR "I'M
CONCERNED PEOPLE WILL LEAVE THE GROUP IF IT HASN'T GOT CLEAR
DIRECTICON" BUT IN COMMON THEI{I Ig'(‘)".E'H THINK: " WANT THIS GROUP TO

3. NEEDS: THAT ARE NOT BEING MET IN THIS SITUATICN

EX: LINDSAY SAYS | NEED EQUALITY" AND JOHN TELLS "I NEED TO BE
EFFECTIVE" BUT IN COMMON THEY SHARE "I NEED TO BE VALUED"

THE PARTS HIDDEN IN A CONFLICT SHOW US THE VISIBLE POSITION IS

COMPOSED OF INTERESTS AND NEEDS, AND SOME OF THEM CAN BE
SHARED AND THEY CAN BE INTERCONNECTED.
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SOME TOCOLS TO RESOLVE
CONFLICTS OR NOT TC
ESCALATE

SETTING:

(A) MEETING SPACE = LET PEOPLE DECIDE WHERE THEY WANT TO MEET; (B)
FACILITATION = GET SOME NEUTRAL PERSCN TO GUIDE THE DISCUSSION,
(C) POSITION (SAME NUMBER PEOPLE DISCUSSING AND AT THE SAME LEVEL);
(D) TAKE INTO ACCOUNT THE BACKGROUND OF THE COMMUNITY;

(E) EXTERNAL STRESS FACTORS = LOOK FOR THE COMFORTABLE SETTINGS
FOR EACH PART, TC NOT ESCALATE

LANGUAGE:
(A) NO BLAMING;
(B) REMOVE ACTIONS FROM PECPLE;
C) ACCEPTING RESPONSIBILITIES;
(D) ACADEMIC JARGON = DON'T USE ACADEMIC AND COMPLEX CONCEPT TO
SHOW YOU KNOW MORE THAN THE OTHERS;

(E) USE "I' STATEMENT = ALLOW TO TALK FROM OUR FEELINGS, IDEAS,
CONCERN... AND AVOID TO ACCUSE THE OTHER PERSONS PERSONALITY ONLY:
SAY 'I'M FEELING FEAR BECAUSE OF THIS PARTICULAR ACTION YOU HAVE
DONE' NOT 'I'M SCARED, BECAUSE YOU ARE A BAD PERSON'

ACTIVE LISTENING:
(A) TO NOT LEAD THE DISCUSSION;
(B) OPEN ENDED QUESTIONS = DON'T ASK FOR YES/NO QUESTIONS

STAY CALM:
GIVE YOU TIME TO RELAX AND GET BACK TO DISCUSSION WHEN YOU CAN

FINDING THINGS IN COMMON:
WHEN YOU NEED TC GET PEOPLE SIT DOWN AND WILLING TC TALK WITH YOU,
USE THINGS IN COMMON.

DON'T PRESUME
WE DON'T KNOW PECPLE, THEIR EXPERIENCES AND CURRENT SITUATION,
AVOID PREJUDICES AND BE OPEN.

BODY LANGUAGE:
(A) CULTURAL DIFFERENCES = RESEARCH DIFFERENT SIGNS, EXPRESSIONS,
ETC. OF THE OTHER;
(B) USE OPEN BODY LANGUAGE



SOME TCOLS TC RESCLVE
CONFLICTS OR NOT TO
ESCALATE
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EXERCISE #3: FEELINGS AND
NEEDS

THE GOALS IS TO UNDERSTAND DIFFERENT FEELINGS AND MATCH
THEM WITH THEIR NEEDS, AS WELL AS TO UNDERSTAND THE
DIFFERENCE BETWEEN FULFILLED FEELINGS AND UNFULFILLED
FEELINGS. IT SHOULD LEAD TC A BETTER UNDERSTANDING OF
GENERAL IDEAS ABOUT BASIC NEEDS RELATED TO AUTCNCMY,
PHYSICAL NURTURANCE, INTEGRITY, PLAY, INTERDEPENDENCE,
SPIRITUAL COMMUNION, AND CELEBRATION.

J EACH PARTICIPANT THINKS ABOUT ONE SITUATICN THEY
EXPERIENCED AND THINKS ABOUT THREE FEELINGS CAUSED
BY THAT SITUATION.
J LATER, IN PAIRS WE SHARE THESE FEELINGS. ONE OF THE
PAIR MUST GUESS WHICH NEEDS THERE ARE BEHIND. THE
ROLES WITHIN THE PAIR ARE THEN EXCHANGED FOR A
SECOND ROUND
. THE RESULTS MAKE US REALISE THAT FEELINGS ARE
INTERCONNECTED WITH NEEDS

WHEN DOING THE WORKSHOP, PARTICIPANTS CONCLUDED THAT

PEOPLE NEVER SAY THE REASONS WHICH CAUSE THE FEELINGS.

PEOPLE ALSOC REJECT NEEDS OR SIMPLY DON'T KNOW WHICH
PERSCNAL NEEDS THEY HAVE BEHIND THEIR FEELINGS.



EXERCISE #4: ACTIVE LISTENING

IN PAIRS, ONE PERSON TELLS A STORY TC
THE OTHER.

DURING THE STORY, THE PERSCN WHO IS
LISTENING MUST RAISE THEIR HAND EACH TIME
THEY WANT TO REACT TOC THE STORY.

THEY ARENT ALLOCWED TO SMILE, NOD, SPEAK
OR SO ANYTHING Azﬁﬁg FROM RAISE THEIR

ONCE THE STORY IS FINISHED, THE PAIR SWAPS
ROLES.

AFTER, PARTICIPANTS SHARE THE EXPERIENCE
WITH THE WIDER GROUP.




l TESTIMONY

“IT WAS DIFFICULT BECAUSE WE WERE
LISTENING TO EXCITING STORIES AND WE
KEPT IN MIND THE FEELINGS WE HAD
AROUND THEM, WHILE STILL LISTENING
WITHOUT INTERRUPTING. IT IS OF COURSE
IMPORTANT TO REACT TO PEOPLE’S
STORIES IN THE USUAL SETTINGS (WHEN
YOU HAVE CONVERSATIONS WITH YOUR
FRIENDS, ETC.), HOWEVER WHEN THERE
IS A CONFLICT IT IS IMPORTANT FOR
PEOPLE TO BE GIVEN TIME AND SPACE
TO EXPLAIN THEIR PERSPECTIVE
PROPERLY AND NOT UN-CONSCIOUSLY
LEAD THE DISCUSSICN BY REACTING.
WHEN PEOPLE ARE GIVEN PROPER
SPACE, MANY THINGS CAN BE SAID, THAT

USUALLY ARE LEFT UNSAID DURING THE
CONFLICTS."
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